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about the survey

The Randstad Workmonitor, now in its 23rd year, 
explores the views of talent in 35 markets across Europe, 
Asia-Pacific and the Americas, providing an inside look 
at their attitudes, ambitions and expectations as the 
world of work continues to transform.
Through this comprehensive study, we seek 
to hear and amplify the voice of talent — 
specifically, what they want and expect from 
their employers and how willing they are to 
ask for it. To do this, we conceptualize and 
measure the gap between workforce realities 
and aspirations, tracking how this evolves 
over time. In parallel, the study captures 
the perspectives of employers, enabling a 
direct comparison between employer intent 
and talent expectations to identify where 
alignment exists and where gaps remain. 
 
To capture the views of talent, the study was 
conducted online among workers aged 18-67 
who are either employed for at least 24 hours 
per week, sole traders, or unemployed but 
considering looking for a job in the future, 
with a minimum and maximum sample size of 
250 and 1,750 interviews per market.

Employer perspectives were captured 
through an online survey among C-suite  
and senior talent leaders at global and 
regional organizations, with a minimum and 
maximum sample size of 20 and 55 interviews 
per market.

Evalueserve was used for sampling purposes, 
and secondary data was compiled by 
Randstad Market Intelligence from over 3 
million job postings. 
 
The 2025 survey was conducted between 
10 and 28 October 2025 among 27,062 
workers, and between 9 and 30 October 
2025 among 1,225 employers, across 35 
markets including Argentina, Australia, Austria, 
Belgium, Brazil, Canada, Chile, China, the 
Czech Republic, Denmark, France, Germany, 
Greece, Hong Kong SAR, Hungary, India, Italy, 
Japan, Luxembourg, Malaysia, Mexico, the 
Netherlands, New Zealand, Norway, Poland, 
Portugal, Romania, Singapore, Spain, Sweden, 
Switzerland, Türkiye, the United Kingdom, the 
United States and Uruguay.

27,000+
talent surveyed employers surveyed markets

1,225+ 35
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select a market.

market insights

argentina 

australia 

austria 

belgium 

brazil 
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czech republic 

denmark 

france

germany 

greece 

hong kong SAR 

hungary 

india 

italy 

japan 

luxembourg 

malaysia 

mexico 

netherlands 
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market insights

me and the world: from job 
displacement to task augmentation.

me and my team:  
managers are key to stability. me: the rise of self-de�ined success.

Talent in Argentina show less optimism 
about future business growth compared 
to their employers and global peers. 
They are more likely to be positive about 
AI’s workplace impact and the value of 
collaboration, but are less willing than 
the global average to leave roles due to 
flexibility and autonomy constraints. 

argentina.
market snapshot:

A more fraught external environment and the 
impact of AI mean both talent and employers 
need to adapt traditional work formats and roles. 

•	 98% of employers are confident of growing 
next year, compared to 95% across the globe.

•	 45% of talent surveyed share their optimism, 
less than the global average (51%).

•	 To help with the rising cost of living, 51% of 
talent state they have taken on or are looking 
to take on a second job, compared to the 
global average of 40%.

•	 When considering AI:

	○ 63% of talent feel that AI helps improve their 
productivity (global: 62%), as do 63% of 
employers (global: 54%).

	○ 73% of talent feel confident that they can use 
the latest technology (global: 69%).

	○ 65% of employers estimate AI will impact a 
high proportion of tasks (50-100%), with 52% 
of talent agreeing (global: 58% vs. 53%).

	○ 44% of talent believe the adoption of AI in 
the workplace will mainly benefit companies, 
not them (global: 47%).

The workplace is under pressure, yet 
remains a balancing force in an increasingly 
unpredictable economic environment.

•	 66% of talent trust the leadership of their 
company (global: 72%).

•	 73% say that they trust their colleagues 
(global: 76%).

•	 65% of talent say they have a strong 
relationship with their manager, compared 
to 72% of their global peers.

•	 62% believe their manager has their best 
interests in mind (global: 71%).

•	 Collaboration across generations boosts 
productivity:

	○ 81% of talent believe that they are more 
productive when collaborating and taking 
others’ views on board (global: 78%).

	○ 88% of employers say that remote or 
hybrid work has made collaboration more 
challenging (global: 81%).

	○ 79% of talent say they rely on people 
from different generations to broaden 
their perspectives (global: 74%).

	○ All employers (100%) surveyed highlight 
generational diversity as a productivity 
lever (global: 95%), and 98% want to see 
management spend more time improving 
team collaboration (global: 90%).

Talent have become more cautious navigating 
their careers, but still want to chart their own 
course and not abandon what matters to them.

•	 43% of talent say they want to follow a 
traditional, linear career path (global: 41%), 
but 38% say they want to have a portfolio 
career, switching sectors and jobs throughout 
their career (global: 38%).

•	 While pay attracts talent (87% vs. 81% globally) 
over and above other considerations, work-
life balance (44% vs. 46% globally) is the main 
reason for staying in the current role, topping 
job security (25%; global: 23%) and pay/
benefits (22%; global: 23%).

•	 78% of employers agree that greater 
autonomy leads to higher engagement, 
productivity and retention in their 
organization (vs. 72% globally).

•	 36% of talent still say they quit jobs that didn’t 
fit their personal lives (global: 39%).

•	 20% left because they weren’t given enough 
independence to work on their own terms 
(global: 25%):

	○ 36% of talent would not consider accepting 
a new job if there was no flexibility around 
work location and 40% would not accept 
a role without working hours flexibility, 
compared to 43% each globally.
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market insights

me and the world: from job 
displacement to task augmentation.

me and my team:  
managers are key to stability. me: the rise of self-de�ined success.

Talent in Australia are slightly more 
optimistic than their global peers 
when considering their organization’s 
business outlook in 2026. While they 
hold slightly lower confidence in their 
abilities to use AI than global peers, 
they also enjoy strong workplace 
relationships, but are less inclined 
than the global average toward linear 
career paths.

australia.
market snapshot:

A more fraught external environment and the 
impact of AI mean both talent and employers 
need to adapt traditional work formats and roles. 

•	 100% of employers are confident of growing 
next year, compared to 95% across the globe.

•	 53% of talent surveyed share their optimism, 
slightly more than the global average (51%).

•	 To help with the rising cost of living, 36% of 
talent state they have taken on or are looking 
to take on a second job, compared to the 
global average of 40%.

•	 When considering AI:

	○ 58% of talent feel that AI helps improve their 
productivity (global: 62%), as do 60% of 
employers (global: 54%).

	○ 63% of talent feel confident that they can 
use the latest technology (global: 69%).

	○ 68% of employers estimate AI will impact a 
high proportion of tasks (50-100%), with 45% 
of talent agreeing (global: 58% vs. 53%).

	○ 47% of talent believe the adoption of AI in 
the workplace will mainly benefit companies, 
not them (global: 47%).

The workplace is under pressure, yet remains a 
balancing force in an increasingly unpredictable 
economic environment.

•	 76% of talent trust the leadership of their 
company (global: 72%).

•	 82% say that they trust their colleagues 
(global: 76%).

•	 78% of talent say they have a strong 
relationship with their manager, compared to 
72% of their global peers.

•	 75% believe their manager has their best 
interests in mind (global: 71%).

•	 Collaboration across generations boosts 
productivity:

	○ 82% of talent believe that they are more 
productive when collaborating and taking 
others’ views on board (global: 78%).

	○ 86% of employers say that remote or 
hybrid work has made collaboration more 
challenging (global: 81%).

	○ 75% of talent say they rely on people from 
different generations to broaden their 
perspectives (global: 74%).

	○ Almost all employers (98%) surveyed 
highlight generational diversity as a 
productivity lever (global: 95%), and 90% 
want to see management spend more time 
improving team collaboration (global: 90%). 

Talent have become more cautious navigating 
their careers, but still want to chart their own 
course and not abandon what matters to them.

•	 33% of talent say they want to follow a 
traditional, linear career path (global: 41%), but 
34% say they want to have a portfolio career, 
switching sectors and jobs throughout their 
career (global: 38%).

•	 While pay attracts talent (82% vs. 81% globally), 
work-life balance (50% vs. 46% globally) is the 
main reason for staying in the current role, 
topping job security (24%; global: 23%) and 
pay/benefits (20%; global: 23%).

•	 66% of employers agree that greater 
autonomy leads to higher engagement, 
productivity and retention in their organization 
(vs. 72% globally).

•	 36% of talent still say they quit jobs that didn’t 
fit their personal lives (global: 39%).

•	 22% left because they weren’t given enough 
independence to work on their own terms 
(global: 25%):

	○ 43% of talent would not consider accepting 
a new job if there was no flexibility around 
work location and 45% would not accept 
a role without working hours flexibility, 
compared to 43% each globally. 
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market insights

me and the world: from job 
displacement to task augmentation.

me and my team:  
managers are key to stability. me: the rise of self-de�ined success.

Talent in Austria are slightly less 
optimistic than their global peers 
when considering their organization’s 
business outlook in 2026. They are 
less likely to have positive views on 
AI, and hold less trust in company 
leadership. They are significantly 
more focused on job security 
compared to talent around the world.

austria.
market snapshot:

A more fraught external environment and the 
impact of AI mean both talent and employers 
need to adapt traditional work formats and roles. 

•	 100% of employers are confident of growing 
next year, compared to 95% across the globe.

•	 42% of talent surveyed share their optimism, 
less than the global average (51%).

•	 To help with the rising cost of living, 30% of 
talent state they have taken on or are looking 
to take on a second job, compared to the 
global average of 40%.

•	 When considering AI:

	○ 53% of talent feel that AI helps improve their 
productivity (global: 62%), as do 50% of 
employers (global: 54%).

	○ 65% of talent feel confident that they can 
use the latest technology (global: 69%).

	○ 60% of employers estimate AI will impact a 
high proportion of tasks  
(50-100%), with 50% of talent agreeing 
(global: 58% vs. 53%).

	○ 43% of talent believe the adoption of AI in 
the workplace will mainly benefit companies, 
not them (global: 47%).

The workplace is under pressure, yet remains a 
balancing force in an increasingly unpredictable 
economic environment.

•	 67% of talent trust the leadership of their 
company (global: 72%).

•	 75% say that they trust their colleagues 
(global: 76%).

•	 76% of talent say they have a strong 
relationship with their manager, compared to 
72% of their global peers.

•	 70% believe their manager has their best 
interests in mind (global: 71%).

•	 Collaboration across generations boosts 
productivity:

	○ 70% of talent believe that they are more 
productive when collaborating and taking 
others’ views on board (global: 78%).

	○ 95% of employers say that remote or 
hybrid work has made collaboration more 
challenging (global: 81%).

	○ 68% of talent say they rely on people from 
different generations to broaden their 
perspectives (global: 74%).

	○ Almost all employers (95%) surveyed 
highlight generational diversity as a 
productivity lever (global: 95%), and 95% 
want to see management spend more time 
improving team collaboration (global: 90%). 

Talent have become more cautious navigating 
their careers, but still want to chart their own 
course and not abandon what matters to them.

•	 33% of talent say they want to follow a 
traditional, linear career path (global: 41%), but 
31% say they want to have a portfolio career, 
switching sectors and jobs throughout their 
career (global: 38%).

•	 While pay attracts talent (78% vs. 81% globally), 
job security (37% vs. 23% globally) is the main 
reason for staying in the current role, topping 
work-life balance (36%; global: 46%) and pay/
benefits (20%; global: 23%).

•	 70% of employers agree that greater 
autonomy leads to higher engagement, 
productivity and retention in their organization 
(vs. 72% globally).

•	 40% of talent still say they quit jobs that didn’t 
fit their personal lives (global: 39%).

•	 26% left because they weren’t given enough 
independence to work on their own terms 
(global: 25%):

	○ 39% of talent would not consider accepting 
a new job if there was no flexibility around 
work location and 43% would not accept 
a role without working hours flexibility, 
compared to 43% each globally. 



foreword key findings global themes looking ahead about the survey market insights

38workmonitor 2026

market insights

me and the world: from job 
displacement to task augmentation.

me and my team:  
managers are key to stability. me: the rise of self-de�ined success.

Talent in Belgium are less optimistic 
than their global peers when 
considering their organization’s 
business outlook in 2026. They are 
less likely to have positive views on AI, 
and hold less trust in colleagues at all 
levels of their organization. They are 
slightly less inclined to follow linear 
career paths when compared to 
global averages.

belgium.
market snapshot:

A more fraught external environment and the 
impact of AI mean both talent and employers 
need to adapt traditional work formats and roles. 

•	 68% of employers are confident of growing 
next year, compared to 95% across the globe.

•	 41% of talent surveyed share their optimism, 
less than the global average (51%).

•	 To help with the rising cost of living, 29% of 
talent state they have taken on or are looking 
to take on a second job, compared to the 
global average of 40%.

•	 When considering AI:

	○ 52% of talent feel that AI helps improve their 
productivity (global: 62%), as do 38% of 
employers (global: 54%).

	○ 66% of talent feel confident that they can 
use the latest technology (global: 69%).

	○ 24% of employers estimate AI will impact a 
high proportion of tasks (50-100%), with 48% 
of talent agreeing (global: 58% vs. 53%).

	○ 45% of talent believe the adoption of AI in 
the workplace will mainly benefit companies, 
not them (global: 47%).

The workplace is under pressure, yet remains a 
balancing force in an increasingly unpredictable 
economic environment.

•	 68% of talent trust the leadership of their 
company (global: 72%).

•	 71% say that they trust their colleagues  
(global: 76%).

•	 66% of talent say they have a strong 
relationship with their manager, compared to 
72% of their global peers.

•	 69% believe their manager has their best 
interests in mind (global: 71%).

•	 Collaboration across generations boosts 
productivity:

	○ 74% of talent believe that they are more 
productive when collaborating and taking 
others’ views on board (global: 78%).

	○ 66% of employers say that remote or 
hybrid work has made collaboration more 
challenging (global: 81%).

	○ 73% of talent say they rely on people from 
different generations to broaden their 
perspectives (global: 74%).

	○ 82% of employers surveyed highlight 
generational diversity as a productivity 
lever (global: 95%), and 68% want to see 
management spend more time improving 
team collaboration (global: 90%).

Talent have become more cautious navigating 
their careers, but still want to chart their own 
course and not abandon what matters to them.

•	 37% of talent say they want to follow a 
traditional, linear career path (global: 41%), but 
34% say they want to have a portfolio career, 
switching sectors and jobs throughout their 
career (global: 38%).

•	 While pay attracts talent (78% vs. 81% globally), 
work-life balance (45% vs. 46% globally) is the 
main reason for staying in the current role, 
topping job security (28%; global: 23%) and 
pay/benefits (21%; global: 23%).

•	 80% of employers agree that greater 
autonomy leads to higher engagement, 
productivity and retention in their organization 
(vs. 72% globally).

•	 37% of talent still say they quit jobs that didn’t 
fit their personal lives (global: 39%).

•	 26% left because they weren’t given enough 
independence to work on their own terms 
(global: 25%):

	○ 45% of talent would not consider accepting 
a new job if there was no flexibility around 
work location and 43% would not accept 
a role without working hours flexibility, 
compared to 43% each globally. 
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market insights

me and the world: from job 
displacement to task augmentation.

me and my team:  
managers are key to stability. me: the rise of self-de�ined success.

Talent in Brazil are much more 
optimistic than their global peers 
when considering the world of work 
in 2026. They are more likely to have 
positive views on AI, and hold greater 
trust in colleagues at all levels of their 
organization. They are more content 
to follow linear career paths when 
compared to global averages.

brazil.
market snapshot:

A more fraught external environment and the 
impact of AI mean both talent and employers 
need to adapt traditional work formats and roles. 

•	 100% of employers are confident of growing 
next year, compared to 95% across the globe.

•	 68% of talent surveyed share their optimism, 
more than the global average (51%).

•	 To help with the rising cost of living, 48% of 
talent state they have taken on or are looking 
to take on a second job, compared to the 
global average of 40%.

•	 When considering AI:

	○ 81% of talent feel that AI helps improve their 
productivity (global: 62%), as do 50% of 
employers (global: 54%).

	○ 85% of talent feel confident that they can 
use the latest technology (global: 69%).

	○ 68% of employers estimate AI will impact a 
high proportion of tasks (50-100%), with 68% 
of talent agreeing (global: 58% vs. 53%).

	○ 53% of talent believe the adoption of AI in 
the workplace will mainly benefit companies, 
not them (global: 47%).

The workplace is under pressure, yet remains a 
balancing force in an increasingly unpredictable 
economic environment.

•	 78% of talent trust the leadership of their 
company (global: 72%).

•	 77% say that they trust their colleagues 
(global: 76%).

•	 78% of talent say they have a strong 
relationship with their manager, compared to 
72% of their global peers.

•	 75% believe their manager has their best 
interests in mind (global: 71%).

•	 Collaboration across generations boosts 
productivity:

	○ 86% of talent believe that they are more 
productive when collaborating and taking 
others’ views on board (global: 78%).

	○ 85% of employers say that remote or 
hybrid work has made collaboration more 
challenging (global: 81%).

	○ 84% of talent say they rely on people from 
different generations to broaden their 
perspectives (global: 74%).

	○ All employers (100%) surveyed highlight 
generational diversity as a productivity 
lever (global: 95%), and 90% want to see 
management spend more time improving 
team collaboration (global: 90%). 

Talent have become more cautious navigating 
their careers, but still want to chart their own 
course and not abandon what matters to them.

•	 55% of talent say they want to follow a 
traditional, linear career path (global: 41%), 
but 32% say they want to have a portfolio 
career, switching sectors and jobs throughout 
their career (global: 38%).

•	 While pay attracts talent (89% vs. 81% 
globally), work-life balance (45% vs. 46% 
globally) is the main reason for staying in the 
current role, topping pay/benefits  
(26%; global: 23%) and job security (18%; 
global: 23%).

•	 53% of employers agree that greater 
autonomy leads to higher engagement, 
productivity and retention in their 
organization (vs. 72% globally).

•	 42% of talent still say they quit jobs that didn’t 
fit their personal lives (global: 39%).

•	 19% left because they weren’t given enough 
independence to work on their own terms 
(global: 25%):

	○ 43% of talent would not consider accepting 
a new job if there was no flexibility around 
work location and 44% would not accept 
a role without working hours flexibility, 
compared to 43% each globally. 
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market insights

me and the world: from job 
displacement to task augmentation.

me and my team:  
managers are key to stability. me: the rise of self-de�ined success.

Talent in Canada are broadly 
aligned with global averages when 
considering the world of work in 
2026. They are slightly less likely to 
have positive views on AI, and hold 
slightly greater trust in colleagues at 
all levels of their organization. They 
are less inclined to leave roles that 
don’t fit their personal lives.

canada.
market snapshot:

A more fraught external environment and the 
impact of AI mean both talent and employers 
need to adapt traditional work formats and roles. 

•	 98% of employers are confident of growing 
next year, compared to 95% across the globe.

•	 Only 49% of talent surveyed share their 
optimism, slightly less than the global average 
(51%).

•	 To help with the rising cost of living, 36% of 
talent state they have taken on or are looking 
to take on a second job, compared to the 
global average of 40%.

•	 When considering AI:

	○ 57% of talent feel that AI helps improve their 
productivity (global: 62%), as do 44% of 
employers (global: 54%).

	○ 62% of talent feel confident that they can 
use the latest technology (global: 69%).

	○ 62% of employers estimate AI will impact a 
high proportion of tasks (50-100%), with 45% 
of talent agreeing (global: 58% vs. 53%).

	○ 46% of talent believe the adoption of AI in 
the workplace will mainly benefit companies, 
not them (global: 47%).

The workplace is under pressure, yet remains a 
balancing force in an increasingly unpredictable 
economic environment.

•	 72% of talent trust the leadership of their 
company (global: 72%).

•	 78% say that they trust their colleagues 
(global: 76%).

•	 74% of talent say they have a strong 
relationship with their manager, compared to 
72% of their global peers.

•	 75% believe their manager has their best 
interests in mind (global: 71%).

•	 Collaboration across generations boosts 
productivity:

	○ 78% of talent believe that they are more 
productive when collaborating and taking 
others’ views on board (global: 78%).

	○ 78% of employers say that remote or 
hybrid work has made collaboration more 
challenging (global: 81%).

	○ 73% of talent say they rely on people from 
different generations to broaden their 
perspectives (global: 74%).

	○ All employers (100%) surveyed highlight 
generational diversity as a productivity 
lever (global: 95%), and 90% want to see 
management spend more time improving 
team collaboration (global: 90%).

Talent have become more cautious navigating 
their careers, but still want to chart their own 
course and not abandon what matters to them.

•	 42% of talent say they want to follow a 
traditional, linear career path (global: 41%), but 
35% say they want to have a portfolio career, 
switching sectors and jobs throughout their 
career (global: 38%).

•	 While pay attracts talent (82% vs. 81% globally), 
work-life balance (43% vs. 46% globally) is the 
main reason for staying in the current role, 
topping pay/benefits (26%; global: 23%) and 
job security (25%; global: 23%).

•	 70% of employers agree that greater 
autonomy leads to higher engagement, 
productivity and retention in their organization 
(vs. 72% globally).

•	 32% of talent still say they quit jobs that didn’t 
fit their personal lives (global: 39%).

•	 22% left because they weren’t given enough 
independence to work on their own terms 
(global: 25%):

	○ 43% of talent would not consider accepting 
a new job if there was no flexibility around 
work location and 44% would not accept 
a role without working hours flexibility, 
compared to 43% each globally. 
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market insights

me and the world: from job 
displacement to task augmentation.

me and my team:  
managers are key to stability. me: the rise of self-de�ined success.

Talent in Chile are slightly more 
optimistic than their global peers 
when considering their organization’s 
business outlook in 2026. They are 
more likely to feel confident in their 
ability to use the latest technology 
and to be more productive when 
collaborating with others, and are 
slightly more likely to have left roles 
that didn’t fit their personal lives.

chile.
market snapshot:

A more fraught external environment and the 
impact of AI mean both talent and employers 
need to adapt traditional work formats and roles. 

•	 100% of employers are confident of growing 
next year, compared to 95% across the globe.

•	 56% of talent surveyed share their optimism, 
slightly more than the global average (51%).

•	 To help with the rising cost of living, 41% of 
talent state they have taken on or are looking 
to take on a second job, compared to the 
global average of 40%.

•	 When considering AI:

	○ 63% of talent feel that AI helps improve their 
productivity (global: 62%), as do 35% of 
employers (global: 54%).

	○ 74% of talent feel confident that they can 
use the latest technology (global: 69%).

	○ 75% of employers estimate AI will impact 
a high proportion of tasks (50-100%), with 
55% of talent agreeing (global: 58% vs. 53%).

	○ 50% of talent believe the adoption of 
AI in the workplace will mainly benefit 
companies, not them (global: 47%).

The workplace is under pressure, yet 
remains a balancing force in an increasingly 
unpredictable economic environment.

•	 70% of talent trust the leadership of their 
company (global: 72%).

•	 74% say that they trust their colleagues 
(global: 76%).

•	 63% of talent say they have a strong 
relationship with their manager, compared 
to 72% of their global peers.

•	 66% believe their manager has their best 
interests in mind (global: 71%).

•	 Collaboration across generations boosts 
productivity:

	○ 83% of talent believe that they are more 
productive when collaborating and taking 
others’ views on board (global: 78%).

	○ 80% of employers say that remote or 
hybrid work has made collaboration more 
challenging (global: 81%).

	○ 79% of talent say they rely on people 
from different generations to broaden 
their perspectives (global: 74%).

	○ Almost all employers (95%) surveyed 
highlight generational diversity as a 
productivity lever (global: 95%), and 
95% want to see management spend 
more time improving team collaboration 
(global: 90%).  

Talent have become more cautious navigating 
their careers, but still want to chart their own 
course and not abandon what matters to them.

•	 48% of talent say they want to follow a 
traditional, linear career path (global: 
41%), but 41% say they want to have a 
portfolio career, switching sectors and jobs 
throughout their career (global: 38%).

•	 While pay attracts talent (88% vs. 81% 
globally), work-life balance (47% vs. 46% 
globally) is the main reason for staying in 
the current role, topping pay/benefits (24%; 
global: 23%) and job security (20%; global: 
23%).

•	 70% of employers agree that greater 
autonomy leads to higher engagement, 
productivity and retention in their 
organization (vs. 72% globally).

•	 42% of talent still say they quit jobs that 
didn’t fit their personal lives (global: 39%).

•	 25% left because they weren’t given enough 
independence to work on their own terms 
(global: 25%):

	○ 39% of talent would not consider accepting 
a new job if there was no flexibility around 
work location and 41% would not accept 
a role without working hours flexibility, 
compared to 43% each globally. 
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market insights

me and the world: from job 
displacement to task augmentation.

me and my team:  
managers are key to stability. me: the rise of self-de�ined success.

Talent in China are much more 
optimistic than their global peers 
regarding the world of work in 2026, 
showing positive views on AI and 
greater trust in colleagues at all levels 
of their organization. Consequently, 
they are more inclined to leave roles 
that don’t fit their personal lives or 
offer independence.

china.
market snapshot:

A more fraught external environment and the 
impact of AI mean both talent and employers 
need to adapt traditional work formats and roles. 

•	 100% of employers are confident of growing 
next year, compared to 95% across the globe.

•	 65% of talent surveyed share their optimism, 
more than the global average (51%).

•	 To help with the rising cost of living, 48% of 
talent state they have taken on or are looking 
to take on a second job, compared to the 
global average of 40%.

•	 When considering AI:

	○ 84% of talent feel that AI helps improve their 
productivity (global: 62%), as do 50% of 
employers (global: 54%).

	○ 81% of talent feel confident that they can use 
the latest technology (global: 69%).

	○ 66% of employers estimate AI will impact a 
high proportion of tasks (50-100%), with 65% 
of talent agreeing (global: 58% vs. 53%).

	○ 46% of talent believe the adoption of AI in 
the workplace will mainly benefit companies, 
not them (global: 47%).

The workplace is under pressure, yet remains a 
balancing force in an increasingly unpredictable 
economic environment.

•	 83% of talent trust the leadership of their 
company (global: 72%).

•	 83% say that they trust their colleagues 
(global: 76%).

•	 74% of talent say they have a strong 
relationship with their manager, compared to 
72% of their global peers.

•	 69% believe their manager has their best 
interests in mind (global: 71%).

•	 Collaboration across generations boosts 
productivity:

	○ 81% of talent believe that they are more 
productive when collaborating and taking 
others’ views on board (global: 78%).

	○ 100% of employers say that remote or 
hybrid work has made collaboration more 
challenging (global: 81%).

	○ 78% of talent say they rely on people from 
different generations to broaden their 
perspectives (global: 74%).

	○ Almost all employers (98%) surveyed 
highlight generational diversity as a 
productivity lever (global: 95%), and 96% 
want to see management spend more time 
improving team collaboration (global: 90%).  

Talent have become more cautious navigating 
their careers, but still want to chart their own 
course and not abandon what matters to them.

•	 61% of talent say they want to follow a 
traditional, linear career path (global: 41%), 
but 61% say they want to have a portfolio 
career, switching sectors and jobs throughout 
their career (global: 38%).

•	 While pay attracts talent (80% vs. 81% 
globally), work-life balance (44% vs. 46% 
globally) is the main reason for staying in the 
current role, topping pay/benefits  
(27%; global: 23%) and job security (17%; 
global: 23%).

•	 40% of employers agree that greater 
autonomy leads to higher engagement, 
productivity and retention in their 
organization (vs. 72% globally).

•	 45% of talent still say they quit jobs that didn’t 
fit their personal lives (global: 39%).

•	 34% left because they weren’t given enough 
independence to work on their own terms 
(global: 25%):

	○ 53% of talent would not consider accepting 
a new job if there was no flexibility around 
work location and 52% would not accept 
a role without working hours flexibility, 
compared to 43% each globally. 
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market insights

me and the world: from job 
displacement to task augmentation.

me and my team:  
managers are key to stability. me: the rise of self-de�ined success.

Talent in the Czech Republic are 
noticeably less optimistic than their 
global peers when considering their 
organization’s business outlook in 
2026. They are much less likely to 
have positive views on AI, and hold 
less trust in colleagues at all levels 
of their organization, and are less 
content to follow linear career paths 
when compared to global averages.

czech republic.
market snapshot:

A more fraught external environment and the 
impact of AI mean both talent and employers 
need to adapt traditional work formats and roles. 

•	 100% of employers are confident of growing 
next year, compared to 95% across the globe.

•	 Only 35% of talent surveyed share their 
optimism, significantly less than the global 
average (51%).

•	 To help with the rising cost of living, 39% of 
talent state they have taken on or are looking 
to take on a second job, compared to the 
global average of 40%.

•	 When considering AI:

	○ 46% of talent feel that AI helps improve their 
productivity (global: 62%), as do 50% of 
employers (global: 54%).

	○ 59% of talent feel confident that they can 
use the latest technology (global: 69%).

	○ 70% of employers estimate AI will impact a 
high proportion of tasks  
(50-100%), with 47% of talent agreeing 
(global: 58% vs. 53%).

	○ 29% of talent believe the adoption of AI in 
the workplace will mainly benefit companies, 
not them (global: 47%).

The workplace is under pressure, yet 
remains a balancing force in an increasingly 
unpredictable economic environment.

•	 62% of talent trust the leadership of their 
company (global: 72%).

•	 69% say that they trust their colleagues 
(global: 76%).

•	 52% of talent say they have a strong 
relationship with their manager, compared 
to 72% of their global peers.

•	 59% believe their manager has their best 
interests in mind (global: 71%).

•	 Collaboration across generations boosts 
productivity:

	○ 74% of talent believe that they are more 
productive when collaborating and taking 
others’ views on board (global: 78%).

	○ 90% of employers say that remote or 
hybrid work has made collaboration more 
challenging (global: 81%).

	○ 68% of talent say they rely on people 
from different generations to broaden 
their perspectives (global: 74%).

	○ All employers (100%) surveyed highlight 
generational diversity as a productivity 
lever (global: 95%), and 100% want to see 
management spend more time improving 
team collaboration (global: 90%).

Talent have become more cautious navigating 
their careers, but still want to chart their own 
course and not abandon what matters to them.

•	 30% of talent say they want to follow a 
traditional, linear career path (global: 41%), 
but 25% say they want to have a portfolio 
career, switching sectors and jobs throughout 
their career (global: 38%).

•	 While pay attracts talent (72% vs. 81% 
globally), work-life balance (40% vs. 46% 
globally) is the main reason for staying in the 
current role, topping job security  
(36%; global: 23%) and pay/benefits (16%; 
global: 23%).

•	 75% of employers agree that greater 
autonomy leads to higher engagement, 
productivity and retention in their 
organization (vs. 72% globally).

•	 43% of talent still say they quit jobs that didn’t 
fit their personal lives (global: 39%).

•	 25% left because they weren’t given enough 
independence to work on their own terms 
(global: 25%):

	○ 29% of talent would not consider accepting 
a new job if there was no flexibility around 
work location and 27% would not accept 
a role without working hours flexibility, 
compared to 43% each globally. 
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market insights

me and the world: from job 
displacement to task augmentation.

me and my team:  
managers are key to stability. me: the rise of self-de�ined success.

Talent in Denmark are broadly 
aligned with global averages when 
considering the world of work in 
2026, particularly in their confidence 
in using the latest technology. 
However, they hold greater trust 
in colleagues at all levels of their 
organization and are more inclined to 
leave roles that don’t fit their personal 
lives or offer independence.

denmark.
market snapshot:

A more fraught external environment and the 
impact of AI mean both talent and employers 
need to adapt traditional work formats and roles. 

•	 100% of employers are confident of growing 
next year, compared to 95% across the globe.

•	 50% of talent surveyed share their optimism, 
slightly less than the global average (51%).

•	 To help with the rising cost of living, 39% of 
talent state they have taken on or are looking 
to take on a second job, compared to the 
global average of 40%.

•	 When considering AI:

	○ 59% of talent feel that AI helps improve 
their productivity (global: 62%), as do 71% of 
employers (global: 54%).

	○ 70% of talent feel confident that they can 
use the latest technology (global: 69%).

	○ 54% of employers estimate AI will impact a 
high proportion of tasks (50-100%), with 44% 
of talent agreeing (global: 58% vs. 53%).

	○ 45% of talent believe the adoption of AI in 
the workplace will mainly benefit companies, 
not them (global: 47%).

The workplace is under pressure, yet remains a 
balancing force in an increasingly unpredictable 
economic environment.

•	 79% of talent trust the leadership of their 
company (global: 72%).

•	 81% say that they trust their colleagues (global: 
76%).

•	 79% of talent say they have a strong 
relationship with their manager, compared to 
72% of their global peers.

•	 80% believe their manager has their best 
interests in mind (global: 71%).

•	 Collaboration across generations boosts 
productivity:

	○ 77% of talent believe that they are more 
productive when collaborating and taking 
others’ views on board (global: 78%).

	○ 80% of employers say that remote or 
hybrid work has made collaboration more 
challenging (global: 81%).

	○ 73% of talent say they rely on people from 
different generations to broaden their 
perspectives (global: 74%).

	○ 91% of employers surveyed highlight 
generational diversity as a productivity 
lever (global: 95%), and 100% want to see 
management spend more time improving 
team collaboration (global: 90%).

Talent have become more cautious navigating 
their careers, but still want to chart their own 
course and not abandon what matters to them.

•	 32% of talent say they want to follow a 
traditional, linear career path (global: 41%), but 
40% say they want to have a portfolio career, 
switching sectors and jobs throughout their 
career (global: 38%).

•	 While pay attracts talent (76% vs. 81% 
globally), work-life balance (51% vs. 46% 
globally) is the main reason for staying in the 
current role, topping pay/benefits  
(23%; global: 23%) and job security (20%; 
global: 23%).

•	 80% of employers agree that greater 
autonomy leads to higher engagement, 
productivity and retention in their organization 
(vs. 72% globally).

•	 47% of talent still say they quit jobs that didn’t 
fit their personal lives (global: 39%).

•	 31% left because they weren’t given enough 
independence to work on their own terms 
(global: 25%):

	○ 46% of talent would not consider accepting 
a new job if there was no flexibility around 
work location and 47% would not accept 
a role without working hours flexibility, 
compared to 43% each globally.
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market insights

me and the world: from job 
displacement to task augmentation.

me and my team:  
managers are key to stability. me: the rise of self-de�ined success.

Talent in France are less optimistic 
than their global peers when 
considering their organization’s 
business outlook in 2026, as well 
as when looking at AI’s impact on 
productivity. However, they hold 
similar levels of trust in colleagues, 
and their managers and are more 
inclined to leave roles that don’t fit 
their personal lives.

france.
market snapshot:

A more fraught external environment and the 
impact of AI mean both talent and employers 
need to adapt traditional work formats and roles. 

•	 100% of employers are confident of growing 
next year, compared to 95% across the globe.

•	 Only 37% of talent surveyed share their 
optimism, less than the global average (51%).

•	 To help with the rising cost of living, 31% of 
talent state they have taken on or are looking 
to take on a second job, compared to the 
global average of 40%.

•	 When considering AI:

	○ 48% of talent feel that AI helps improve their 
productivity (global: 62%), as do 65% of 
employers (global: 54%).

	○ 64% of talent feel confident that they can 
use the latest technology (global: 69%).

	○ 58% of employers estimate AI will impact a 
high proportion of tasks (50-100%), with 43% 
of talent agreeing (global: 58% vs. 53%).

	○ 38% of talent believe the adoption of AI in 
the workplace will mainly benefit companies, 
not them (global: 47%).

The workplace is under pressure, yet remains a 
balancing force in an increasingly unpredictable 
economic environment.

•	 64% of talent trust the leadership of their 
company (global: 72%).

•	 72% say that they trust their colleagues 
(global: 76%).

•	 67% of talent say they have a strong 
relationship with their manager, compared to 
72% of their global peers.

•	 66% believe their manager has their best 
interests in mind (global: 71%).

•	 Collaboration across generations boosts 
productivity:

	○ 71% of talent believe that they are more 
productive when collaborating and taking 
others’ views on board (global: 78%).

	○ 80% of employers say that remote or 
hybrid work has made collaboration more 
challenging (global: 81%).

	○ 72% of talent say they rely on people from 
different generations to broaden their 
perspectives (global: 74%).

	○ Almost all employers (98%) surveyed 
highlight generational diversity as a 
productivity lever (global: 95%), and 93% 
want to see management spend more time 
improving team collaboration (global: 90%).

Talent have become more cautious navigating 
their careers, but still want to chart their own 
course and not abandon what matters to them.

•	 35% of talent say they want to follow a 
traditional, linear career path (global: 41%), but 
34% say they want to have a portfolio career, 
switching sectors and jobs throughout their 
career (global: 38%).

•	 While pay attracts talent (81% vs. 81% globally), 
work-life balance (42% vs. 46% globally) is the 
main reason for staying in the current role, 
topping pay/benefits (30%; global: 23%) and 
job security (23%; global: 23%).

•	 80% of employers agree that greater 
autonomy leads to higher engagement, 
productivity and retention in their organization 
(vs. 72% globally).

•	 40% of talent still say they quit jobs that didn’t 
fit their personal lives (global: 39%).

•	 23% left because they weren’t given enough 
independence to work on their own terms 
(global: 25%):

	○ 34% of talent would not consider accepting 
a new job if there was no flexibility around 
work location and 35% would not accept 
a role without working hours flexibility, 
compared to 43% each globally. 
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market insights

me and the world: from job 
displacement to task augmentation.

me and my team:  
managers are key to stability. me: the rise of self-de�ined success.

Talent in Germany are less optimistic 
than their global peers when 
considering their organization’s 
business outlook in 2026, as well 
as when looking at AI’s impact on 
productivity. They hold similar levels 
of trust in leadership, colleagues, and 
their managers but are more focused 
on job security when compared to 
global averages.

germany.
market snapshot:

A more fraught external environment and the 
impact of AI mean both talent and employers 
need to adapt traditional work formats and roles. 

•	 98% of employers are confident of growing 
next year, compared to 95% across the globe.

•	 41% of talent surveyed share their optimism, 
less than the global average (51%).

•	 To help with the rising cost of living, 27% of 
talent state they have taken on or are looking 
to take on a second job, compared to the 
global average of 40%.

•	 When considering AI:

	○ 50% of talent feel that AI helps improve their 
productivity (global: 62%), as do 58% of 
employers (global: 54%).

	○ 65% of talent feel confident that they can 
use the latest technology (global: 69%).

	○ 75% of employers estimate AI will impact a 
high proportion of tasks (50-100%), with 49% 
of talent agreeing (global: 58% vs. 53%).

	○ 38% of talent believe the adoption of AI in 
the workplace will mainly benefit companies, 
not them (global: 47%).

The workplace is under pressure, yet remains a 
balancing force in an increasingly unpredictable 
economic environment.

•	 70% of talent trust the leadership of their 
company (global: 72%).

•	 74% say that they trust their colleagues 
(global: 76%).

•	 78% of talent say they have a strong 
relationship with their manager, compared to 
72% of their global peers.

•	 76% believe their manager has their best 
interests in mind (global: 71%).

•	 Collaboration across generations boosts 
productivity:

	○ 71% of talent believe that they are more 
productive when collaborating and taking 
others’ views on board (global: 78%).

	○ 85% of employers say that remote or 
hybrid work has made collaboration more 
challenging (global: 81%).

	○ 72% of talent say they rely on people from 
different generations to broaden their 
perspectives (global: 74%).

	○ All employers (100%) surveyed highlight 
generational diversity as a productivity 
lever (global: 95%), and 98% want to see 
management spend more time improving 
team collaboration (global: 90%).

Talent have become more cautious navigating 
their careers, but still want to chart their own 
course and not abandon what matters to them.

•	 32% of talent say they want to follow a 
traditional, linear career path (global: 41%), 
but 27% say they want to have a portfolio 
career, switching sectors and jobs throughout 
their career (global: 38%).

•	 While pay attracts talent (74% vs. 81% 
globally), job security (39% vs. 23% globally) is 
the main reason for staying in the current role, 
topping work-life balance (38%; global: 46%) 
and pay/benefits (16%; global: 23%).

•	 80% of employers agree that greater 
autonomy leads to higher engagement, 
productivity and retention in their 
organization (vs. 72% globally).

•	 33% of talent still say they quit jobs that didn’t 
fit their personal lives (global: 39%).

•	 24% left because they weren’t given enough 
independence to work on their own terms 
(global: 25%):

	○ 39% of talent would not consider accepting 
a new job if there was no flexibility around 
work location and 40% would not accept 
a role without working hours flexibility, 
compared to 43% each globally. 
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market insights

me and the world: from job 
displacement to task augmentation.

me and my team:  
managers are key to stability. me: the rise of self-de�ined success.

Talent in Greece are less optimistic 
than their global peers when 
considering their organization’s 
business outlook in 2026, but are 
more confident in their ability to use 
the latest technology. They hold 
lower levels of trust in leadership, 
colleagues, and their managers but 
are slightly more inclined to leave 
roles that don’t fit their personal lives.

greece.
market snapshot:

A more fraught external environment and the 
impact of AI mean both talent and employers 
need to adapt traditional work formats and roles. 

•	 100% of employers are confident of growing 
next year, compared to 95% across the globe.

•	 Only 38% of talent surveyed share their 
optimism, less than the global average (51%).

•	 To help with the rising cost of living, 51% of 
talent state they have taken on or are looking 
to take on a second job, compared to the 
global average of 40%.

•	 When considering AI:

	○ 57% of talent feel that AI helps improve their 
productivity (global: 62%), as do 60% of 
employers (global: 54%).

	○ 75% of talent feel confident that they can use 
the latest technology (global: 69%).

	○ 60% of employers estimate AI will impact a 
high proportion of tasks (50-100%), with 62% 
of talent agreeing (global: 58% vs. 53%).

	○ 50% of talent believe the adoption of AI in 
the workplace will mainly benefit companies, 
not them (global: 47%).

The workplace is under pressure, yet remains a 
balancing force in an increasingly unpredictable 
economic environment.

•	 63% of talent trust the leadership of their 
company (global: 72%).

•	 69% say that they trust their colleagues 
(global: 76%).

•	 65% of talent say they have a strong 
relationship with their manager, compared to 
72% of their global peers.

•	 62% believe their manager has their best 
interests in mind (global: 71%).

•	 Collaboration across generations boosts 
productivity:

	○ 77% of talent believe that they are more 
productive when collaborating and taking 
others’ views on board (global: 78%).

	○ 85% of employers say that remote or 
hybrid work has made collaboration more 
challenging (global: 81%).

	○ 68% of talent say they rely on people from 
different generations to broaden their 
perspectives (global: 74%).

	○ All employers (100%) surveyed highlight 
generational diversity as a productivity 
lever (global: 95%), and 90% want to see 
management spend more time improving 
team collaboration (global: 90%).  

Talent have become more cautious navigating 
their careers, but still want to chart their own 
course and not abandon what matters to them.

•	 39% of talent say they want to follow a 
traditional, linear career path (global: 41%), 
but 34% say they want to have a portfolio 
career, switching sectors and jobs throughout 
their career (global: 38%).

•	 While pay attracts talent (81% vs. 81% 
globally), work-life balance (44% vs. 46% 
globally) is the main reason for staying in the 
current role, topping job security (27%; global: 
23%) and pay/benefits (23%; global: 23%).

•	 80% of employers agree that greater 
autonomy leads to higher engagement, 
productivity and retention in their 
organization (vs. 72% globally).

•	 41% of talent still say they quit jobs that didn’t 
fit their personal lives (global: 39%).

•	 27% left because they weren’t given enough 
independence to work on their own terms 
(global: 25%):

	○ 37% of talent would not consider accepting 
a new job if there was no flexibility around 
work location and 38% would not accept 
a role without working hours flexibility, 
compared to 43% each globally.
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market insights

me and the world: from job 
displacement to task augmentation.

me and my team:  
managers are key to stability. me: the rise of self-de�ined success.

Talent in Hong Kong SAR are more 
optimistic than their global peers 
when considering AI’s impact on 
productivity and their confidence in 
using new technologies. They hold 
greater trust in colleagues, and the 
leadership of their organizations but 
are slightly more inclined to leave 
roles that don’t fit their personal lives 
or offer independence.

hong kong SAR.
market snapshot:

A more fraught external environment and the 
impact of AI mean both talent and employers 
need to adapt traditional work formats and roles. 

•	 100% of employers are confident of growing 
next year, compared to 95% across the globe.

•	 52% of talent surveyed share their optimism, 
slightly more than the global average (51%).

•	 To help with the rising cost of living, 41% of 
talent state they have taken on or are looking 
to take on a second job, compared to the 
global average of 40%.

•	 When considering AI:

	○ 77% of talent feel that AI helps improve their 
productivity (global: 62%), as do 50% of 
employers (global: 54%).

	○ 72% of talent feel confident that they can use 
the latest technology (global: 69%).

	○ 60% of employers estimate AI will impact a 
high proportion of tasks (50-100%), with 47% 
of talent agreeing (global: 58% vs. 53%).

	○ 43% of talent believe the adoption of AI in 
the workplace will mainly benefit companies, 
not them (global: 47%).

The workplace is under pressure, yet remains a 
balancing force in an increasingly unpredictable 
economic environment.

•	 74% of talent trust the leadership of their 
company (global: 72%).

•	 80% say that they trust their colleagues 
(global: 76%).

•	 69% of talent say they have a strong 
relationship with their manager, compared to 
72% of their global peers.

•	 64% believe their manager has their best 
interests in mind (global: 71%).

•	 Collaboration across generations boosts 
productivity:

	○ 77% of talent believe that they are more 
productive when collaborating and taking 
others’ views on board (global: 78%).

	○ 90% of employers say that remote or 
hybrid work has made collaboration more 
challenging (global: 81%).

	○ 71% of talent say they rely on people from 
different generations to broaden their 
perspectives (global: 74%).

	○ All employers (100%) surveyed highlight 
generational diversity as a productivity 
lever (global: 95%), and 95% want to see 
management spend more time improving 
team collaboration (global: 90%).

Talent have become more cautious navigating 
their careers, but still want to chart their own 
course and not abandon what matters to them.

•	 54% of talent say they want to follow a 
traditional, linear career path (global: 41%), 
but 51% say they want to have a portfolio 
career, switching sectors and jobs throughout 
their career (global: 38%).

•	 While pay attracts talent (87% vs. 81% 
globally), work-life balance (45% vs. 46% 
globally) is the main reason for staying in the 
current role, topping job security (27%; global: 
23%) and pay/benefits (22%; global: 23%).

•	 60% of employers agree that greater 
autonomy leads to higher engagement, 
productivity and retention in their 
organization (vs. 72% globally).

•	 42% of talent still say they quit jobs that didn’t 
fit their personal lives (global: 39%).

•	 32% left because they weren’t given enough 
independence to work on their own terms 
(global: 25%):

	○ 54% of talent would not consider accepting 
a new job if there was no flexibility around 
work location and 51% would not accept 
a role without working hours flexibility, 
compared to 43% each globally. 
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market insights

me and the world: from job 
displacement to task augmentation.

me and my team:  
managers are key to stability. me: the rise of self-de�ined success.

Talent in Hungary are less optimistic 
than their global peers when 
considering their organization’s 
business outlook in 2026, as well 
as when looking at AI’s impact on 
productivity. They hold lower levels 
of trust in leadership, colleagues 
and their managers but are more 
focused on pay and benefits when 
considering staying in their current 
role compared to global averages.

hungary.
market snapshot:

A more fraught external environment and the 
impact of AI mean both talent and employers 
need to adapt traditional work formats and roles. 

•	 100% of employers are confident of growing 
next year, compared to 95% across the globe.

•	 42% of talent surveyed share their optimism, 
less than the global average (51%).

•	 To help with the rising cost of living, 48% of 
talent state they have taken on or are looking 
to take on a second job, compared to the 
global average of 40%.

•	 When considering AI:

	○ 48% of talent feel that AI helps improve their 
productivity (global: 62%), as do 63% of 
employers (global: 54%).

	○ 66% of talent feel confident that they can 
use the latest technology (global: 69%).

	○ 58% of employers estimate AI will impact a 
high proportion of tasks (50-100%), with 50% 
of talent agreeing (global: 58% vs. 53%).

	○ 42% of talent believe the adoption of AI in 
the workplace will mainly benefit companies, 
not them (global: 47%).

The workplace is under pressure, yet remains a 
balancing force in an increasingly unpredictable 
economic environment.

•	 61% of talent trust the leadership of their 
company (global: 72%).

•	 67% say that they trust their colleagues 
(global: 76%).

•	 70% of talent say they have a strong 
relationship with their manager, compared to 
72% of their global peers.

•	 64% believe their manager has their best 
interests in mind (global: 71%).

•	 Collaboration across generations boosts 
productivity:

	○ 73% of talent believe that they are more 
productive when collaborating and taking 
others’ views on board (global: 78%).

	○ 93% of employers say that remote or 
hybrid work has made collaboration more 
challenging (global: 81%).

	○ 65% of talent say they rely on people from 
different generations to broaden their 
perspectives (global: 74%).

	○ All employers (100%) surveyed highlight 
generational diversity as a productivity 
lever (global: 95%), and 93% want to see 
management spend more time improving 
team collaboration (global: 90%).  

Talent have become more cautious navigating 
their careers, but still want to chart their own 
course and not abandon what matters to them.

•	 31% of talent say they want to follow a 
traditional, linear career path (global: 41%), 
but 32% say they want to have a portfolio 
career, switching sectors and jobs throughout 
their career (global: 38%).

•	 While pay attracts talent (77% vs. 81% 
globally), pay/benefits (41% vs. 23% globally) 
is the main reason for staying in the current 
role, topping work-life balance (31%; global: 
46%) and job security (25%; global: 23%).

•	 80% of employers agree that greater 
autonomy leads to higher engagement, 
productivity and retention in their 
organization (vs. 72% globally).

•	 39% of talent still say they quit jobs that didn’t 
fit their personal lives (global: 39%).

•	 26% left because they weren’t given enough 
independence to work on their own terms 
(global: 25%):

	○ 31% of talent would not consider accepting 
a new job if there was no flexibility around 
work location and 32% would not accept 
a role without working hours flexibility, 
compared to 43% each globally. 
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market insights

me and the world: from job 
displacement to task augmentation.

me and my team:  
managers are key to stability. me: the rise of self-de�ined success.

Talent in India are much more 
optimistic than their global peers 
when considering their organization’s 
business outlook in 2026, as well 
as when looking at AI’s impact on 
productivity. They hold high levels of 
trust in leadership, colleagues and 
their managers, and are far more 
inclined to stay in roles that offer a 
good work-life balance compared to 
global averages.

india.
market snapshot:

A more fraught external environment and the 
impact of AI mean both talent and employers 
need to adapt traditional work formats and roles. 

•	 100% of employers are confident of growing 
next year, compared to 95% across the globe.

•	 79% of talent surveyed share their optimism, 
significantly more than the global average 
(51%).

•	 To help with the rising cost of living, 58% of 
talent state they have taken on or are looking 
to take on a second job, compared to the 
global average of 40%.

•	 When considering AI:

	○ 89% of talent feel that AI helps improve their 
productivity (global: 62%), as do 60% of 
employers (global: 54%).

	○ 86% of talent feel confident that they can 
use the latest technology (global: 69%).

	○ 55% of employers estimate AI will impact a 
high proportion of tasks (50-100%), with 84% 
of talent agreeing (global: 58% vs. 53%).

	○ 59% of talent believe the adoption of AI in 
the workplace will mainly benefit companies, 
not them (global: 47%).

The workplace is under pressure, yet remains a 
balancing force in an increasingly unpredictable 
economic environment.

•	 89% of talent trust the leadership of their 
company (global: 72%).

•	 88% say that they trust their colleagues 
(global: 76%).

•	 87% of talent say they have a strong 
relationship with their manager, compared to 
72% of their global peers.

•	 87% believe their manager has their best 
interests in mind (global: 71%).

•	 Collaboration across generations boosts 
productivity:

	○ 87% of talent believe that they are more 
productive when collaborating and taking 
others’ views on board (global: 78%).

	○ 85% of employers say that remote or 
hybrid work has made collaboration more 
challenging (global: 81%).

	○ 85% of talent say they rely on people from 
different generations to broaden their 
perspectives (global: 74%).

	○ Almost all employers (98%) surveyed 
highlight generational diversity as a 
productivity lever (global: 95%), and 90% 
want to see management spend more time 
improving team collaboration (global: 90%).

Talent have become more cautious navigating 
their careers, but still want to chart their own 
course and not abandon what matters to them.

•	 67% of talent say they want to follow a 
traditional, linear career path (global: 41%), 
but 55% say they want to have a portfolio 
career, switching sectors and jobs throughout 
their career (global: 38%).

•	 While pay attracts talent (81% vs. 81% 
globally), work-life balance (57% vs. 46% 
globally) is the main reason for staying in 
the current role, topping pay/benefits (15%; 
global: 23%) and job security (14%; global: 
23%).

•	 63% of employers agree that greater 
autonomy leads to higher engagement, 
productivity and retention in their 
organization (vs. 72% globally).

•	 52% of talent still say they quit jobs that didn’t 
fit their personal lives (global: 39%).

•	 43% left because they weren’t given enough 
independence to work on their own terms 
(global: 25%):

	○ 58% of talent would not consider accepting 
a new job if there was no flexibility around 
work location and 58% would not accept 
a role without working hours flexibility, 
compared to 43% each globally. 



foreword key findings global themes looking ahead about the survey market insights

51workmonitor 2026

market insights

me and the world: from job 
displacement to task augmentation.

me and my team:  
managers are key to stability. me: the rise of self-de�ined success.

Talent in Italy are less optimistic than 
their global peers when considering 
their organization’s business outlook 
in 2026, as well as when looking at 
AI’s impact on productivity. They hold 
lower levels of trust in leadership 
and colleagues, and are far more 
focused on work-life balance when 
considering staying in their current 
role compared to global averages.

italy.
market snapshot:

A more fraught external environment and the 
impact of AI mean both talent and employers 
need to adapt traditional work formats and roles. 

•	 100% of employers are confident of growing 
next year, compared to 95% across the globe.

•	 43% of talent surveyed share their optimism, 
significantly less than the global average (51%).

•	 To help with the rising cost of living, 35% of 
talent state they have taken on or are looking 
to take on a second job, compared to the 
global average of 40%.

•	 When considering AI:

	○ 58% of talent feel that AI helps improve their 
productivity (global: 62%), as do 66% of 
employers (global: 54%).

	○ 70% of talent feel confident that they can 
use the latest technology (global: 69%).

	○ 46% of employers estimate AI will impact a 
high proportion of tasks (50-100%), with 52% 
of talent agreeing (global: 58% vs. 53%).

	○ 44% of talent believe the adoption of AI in 
the workplace will mainly benefit companies, 
not them (global: 47%).

The workplace is under pressure, yet remains a 
balancing force in an increasingly unpredictable 
economic environment.

•	 68% of talent trust the leadership of their 
company (global: 72%).

•	 71% say that they trust their colleagues  
(global: 76%).

•	 74% of talent say they have a strong 
relationship with their manager, compared to 
72% of their global peers.

•	 69% believe their manager has their best 
interests in mind (global: 71%).

•	 Collaboration across generations boosts 
productivity:

	○ 75% of talent believe that they are more 
productive when collaborating and taking 
others’ views on board (global: 78%).

	○ 86% of employers say that remote or 
hybrid work has made collaboration more 
challenging (global: 81%).

	○ 72% of talent say they rely on people from 
different generations to broaden their 
perspectives (global: 74%).

	○ All employers (100%) surveyed highlight 
generational diversity as a productivity 
lever (global: 95%), and 94% want to see 
management spend more time improving 
team collaboration (global: 90%). 

Talent have become more cautious navigating 
their careers, but still want to chart their own 
course and not abandon what matters to them.

•	 39% of talent say they want to follow a 
traditional, linear career path (global: 
41%), but 31% say they want to have a 
portfolio career, switching sectors and jobs 
throughout their career (global: 38%).

•	 While pay attracts talent (77% vs. 81% 
globally), work-life balance (52% vs. 46% 
globally) is the main reason for staying in 
the current role, topping pay/benefits (21%; 
global: 23%) and job security (19%; global: 
23%) 

•	 74% of employers agree that greater 
autonomy leads to higher engagement, 
productivity and retention in their 
organization (vs. 72% globally).

•	 38% of talent still say they quit jobs that 
didn’t fit their personal lives (global: 39%).

•	 21% left because they weren’t given enough 
independence to work on their own terms 
(global: 25%):

	○ 39% of talent would not consider accepting 
a new job if there was no flexibility around 
work location and 40% would not accept 
a role without working hours flexibility, 
compared to 43% each globally. 
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market insights

me and the world: from job 
displacement to task augmentation.

me and my team:  
managers are key to stability. me: the rise of self-de�ined success.

Talent in Japan are much less 
optimistic than their global peers 
regarding their organization’s 
business outlook in 2026 and 
their preparedness to use the 
latest technology. They hold lower 
trust in leadership, managers and 
colleagues, and are more focused 
on work-life balance than global 
averages when considering staying 
in their current role.

japan.
market snapshot:

A more fraught external environment and the 
impact of AI mean both talent and employers 
need to adapt traditional work formats and roles. 

•	 100% of employers are confident of growing 
next year, compared to 95% across the globe.

•	 21% of talent surveyed share their optimism, 
significantly less than the global average (51%).

•	 To help with the rising cost of living, 20% of 
talent state they have taken on or are looking 
to take on a second job, compared to the 
global average of 40%.

•	 When considering AI:

	○ 46% of talent feel that AI helps improve their 
productivity (global: 62%), as do 63% of 
employers (global: 54%).

	○ 41% of talent feel confident that they can use 
the latest technology (global: 69%).

	○ 58% of employers estimate AI will impact a 
high proportion of tasks (50-100%), with 36% 
of talent agreeing (global: 58% vs. 53%).

	○ 22% of talent believe the adoption of AI in 
the workplace will mainly benefit companies, 
not them (global: 47%).

The workplace is under pressure, yet remains a 
balancing force in an increasingly unpredictable 
economic environment.

•	 54% of talent trust the leadership of their 
company (global: 72%).

•	 66% say that they trust their colleagues 
(global: 76%).

•	 42% of talent say they have a strong 
relationship with their manager, compared to 
72% of their global peers.

•	 45% believe their manager has their best 
interests in mind (global: 71%).

•	 Collaboration across generations boosts 
productivity:

	○ 62% of talent believe that they are more 
productive when collaborating and taking 
others’ views on board (global: 78%).

	○ 88% of employers say that remote or 
hybrid work has made collaboration more 
challenging (global: 81%).

	○ 52% of talent say they rely on people from 
different generations to broaden their 
perspectives (global: 74%).

	○ 98% of employers surveyed highlight 
generational diversity as a productivity 
lever (global: 95%), and 93% want to see 
management spend more time improving 
team collaboration (global: 90%).

Talent have become more cautious navigating 
their careers, but still want to chart their own 
course and not abandon what matters to them.

•	 18% of talent say they want to follow a 
traditional, linear career path (global: 
41%), but 22% say they want to have a 
portfolio career, switching sectors and jobs 
throughout their career (global: 38%).

•	 While pay attracts talent (72% vs. 81% 
globally), work-life balance (51% vs. 46% 
globally) is the main reason for staying in 
the current role, topping job security (36%; 
global: 23%) and pay/benefits (7%; global: 
23%).

•	 73% of employers agree that greater 
autonomy leads to higher engagement, 
productivity and retention in their 
organization (vs. 72% globally).

•	 22% of talent still say they quit jobs that 
didn’t fit their personal lives (global: 39%).

•	 12% left because they weren’t given enough 
independence to work on their own terms 
(global: 25%):

	○ 25% of talent would not consider accepting 
a new job if there was no flexibility around 
work location and 23% would not accept 
a role without working hours flexibility, 
compared to 43% each globally. 
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market insights

me and the world: from job 
displacement to task augmentation.

me and my team:  
managers are key to stability. me: the rise of self-de�ined success.

Talent in Luxembourg are much more 
optimistic than their global peers 
when considering their organization’s 
business outlook in 2026, as well 
as when looking at AI’s impact on 
productivity. They hold high levels 
of trust in leadership, managers and 
colleagues, and are more focused on 
work-life balance when considering 
what keeps them in their current role 
compared to global averages.

luxembourg.
market snapshot:

A more fraught external environment and the 
impact of AI mean both talent and employers 
need to adapt traditional work formats and roles. 

•	 90% of employers are confident of growing 
next year, compared to 95% across the globe.

•	 65% of talent surveyed share their optimism, 
more than the global average (51%).

•	 To help with the rising cost of living, 44% of 
talent state they have taken on or are looking 
to take on a second job, compared to the 
global average of 40%.

•	 When considering AI:

	○ 76% of talent feel that AI helps improve their 
productivity (global: 62%), as do 35% of 
employers (global: 54%).

	○ 84% of talent feel confident that they can 
use the latest technology (global: 69%).

	○ 50% of employers estimate AI will impact a 
high proportion of tasks (50-100%), with 55% 
of talent agreeing (global: 58% vs. 53%).

	○ 52% of talent believe the adoption of AI in 
the workplace will mainly benefit companies, 
not them (global: 47%).

The workplace is under pressure, yet remains a 
balancing force in an increasingly unpredictable 
economic environment.

•	 83% of talent trust the leadership of their 
company (global: 72%).

•	 88% say that they trust their colleagues 
(global: 76%).

•	 83% of talent say they have a strong 
relationship with their manager, compared to 
72% of their global peers.

•	 83% believe their manager has their best 
interests in mind (global: 71%).

•	 Collaboration across generations boosts 
productivity:

	○ 83% of talent believe that they are more 
productive when collaborating and taking 
others’ views on board (global: 78%).

	○ 85% of employers say that remote or 
hybrid work has made collaboration more 
challenging (global: 81%).

	○ 84% of talent say they rely on people from 
different generations to broaden their 
perspectives (global: 74%).

	○ All employers surveyed (100%) highlight 
generational diversity as a productivity 
lever (global: 95%), and 100% want to see 
management spend more time improving 
team collaboration (global: 90%).

Talent have become more cautious navigating 
their careers, but still want to chart their own 
course and not abandon what matters to them.

•	 54% of talent say they want to follow a 
traditional, linear career path (global: 41%), but 
57% say they want to have a portfolio career, 
switching sectors and jobs throughout their 
career (global: 38%).

•	 While work-life balance attracts talent (87% 
vs. 78% globally), the same consideration is 
the main reason for staying in the current role 
(47% vs. 46% globally), topping pay/benefits 
(24%; global: 23%) and job security (22%; 
global: 23%).

•	 55% of employers agree that greater autonomy 
leads to higher engagement, productivity 
and retention in their organization (vs. 72% 
globally).

•	 49% of talent still say they quit jobs that didn’t 
fit their personal lives (global: 39%).

•	 38% left because they weren’t given enough 
independence to work on their own terms 
(global: 25%):

	○ 61% of talent would not consider accepting 
a new job if there was no flexibility around 
work location and 57% would not accept 
a role without working hours flexibility, 
compared to 43% each globally. 
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market insights

me and the world: from job 
displacement to task augmentation.

me and my team:  
managers are key to stability. me: the rise of self-de�ined success.

Talent in Malaysia are much more 
optimistic than their global peers 
when considering their organization’s 
business outlook in 2026, as well 
as when looking at AI’s impact on 
productivity. They hold high levels 
of trust in leadership, managers and 
colleagues, and are more focused on 
work-life balance when considering 
what keeps them in their current role 
compared to global averages.

malaysia.
market snapshot:

A more fraught external environment and the 
impact of AI mean both talent and employers 
need to adapt traditional work formats and roles. 

•	 95% of employers are confident of growing 
next year, compared to 95% across the globe.

•	 68% of talent surveyed share their optimism, 
more than the global average (51%).

•	 To help with the rising cost of living, 52% of 
talent state they have taken on or are looking 
to take on a second job, compared to the 
global average of 40%.

•	 When considering AI:

	○ 82% of talent feel that AI helps improve their 
productivity (global: 62%), as do 40% of 
employers (global: 54%).

	○ 84% of talent feel confident that they can 
use the latest technology (global: 69%).

	○ 55% of employers estimate AI will impact a 
high proportion of tasks (50-100%), with 68% 
of talent agreeing (global: 58% vs. 53%).

	○ 54% of talent believe the adoption of AI in 
the workplace will mainly benefit companies, 
not them (global: 47%).

The workplace is under pressure, yet remains a 
balancing force in an increasingly unpredictable 
economic environment.

•	 84% of talent trust the leadership of their 
company (global: 72%).

•	 85% say that they trust their colleagues 
(global: 76%).

•	 79% of talent say they have a strong 
relationship with their manager, compared to 
72% of their global peers.

•	 80% believe their manager has their best 
interests in mind (global: 71%).

•	 Collaboration across generations boosts 
productivity:

	○ 89% of talent believe that they are more 
productive when collaborating and taking 
others’ views on board (global: 78%).

	○ 70% of employers say that remote or 
hybrid work has made collaboration more 
challenging (global: 81%).

	○ 75% of talent say they rely on people from 
different generations to broaden their 
perspectives (global: 74%).

	○ 95% of employers surveyed highlight 
generational diversity as a productivity 
lever (global: 95%), and 100% want to see 
management spend more time improving 
team collaboration (global: 90%).

Talent have become more cautious navigating 
their careers, but still want to chart their own 
course and not abandon what matters to them.

•	 48% of talent say they want to follow a 
traditional, linear career path (global: 41%), but 
44% say they want to have a portfolio career, 
switching sectors and jobs throughout their 
career (global: 38%).

•	 While pay attracts talent (89% vs. 81% globally), 
work-life balance (49% vs. 46% globally) is the 
main reason for staying in the current role, 
topping pay/benefits (29%; global: 23%) and 
job security (12%; global: 23%).

•	 75% of employers agree that greater autonomy 
leads to higher engagement, productivity 
and retention in their organization (vs. 72% 
globally).

•	 47% of talent still say they quit jobs that didn’t 
fit their personal lives (global: 39%).

•	 25% left because they weren’t given enough 
independence to work on their own terms 
(global: 25%):

	○ 47% of talent would not consider accepting 
a new job if there was no flexibility around 
work location and 45% would not accept 
a role without working hours flexibility, 
compared to 43% each globally. 



foreword key findings global themes looking ahead about the survey market insights

55workmonitor 2026

market insights

me and the world: from job 
displacement to task augmentation.

me and my team:  
managers are key to stability. me: the rise of self-de�ined success.

Talent in Mexico are much more 
optimistic than their global peers 
when considering their organization’s 
business outlook in 2026, as well 
as when looking at AI’s impact on 
productivity. Their levels of trust in 
leadership, managers and colleagues 
are broadly aligned with global 
averages, but they are more inclined 
to follow linear career paths.

mexico.
market snapshot:

A more fraught external environment and the 
impact of AI mean both talent and employers 
need to adapt traditional work formats and roles. 

•	 78% of employers are confident of growing 
next year, compared to 95% across the globe.

•	 61% of talent surveyed share their optimism, 
more than the global average (51%).

•	 To help with the rising cost of living, 40% of 
talent state they have taken on or are looking 
to take on a second job, compared to the 
global average of 40%.

•	 When considering AI:

	○ 70% of talent feel that AI helps improve their 
productivity (global: 62%), as do 35% of 
employers (global: 54%).

	○ 74% of talent feel confident that they can use 
the latest technology (global: 69%).

	○ 38% of employers estimate AI will impact a 
high proportion of tasks (50-100%), with 63% 
of talent agreeing (global: 58% vs. 53%).

	○ 51% of talent believe the adoption of AI in 
the workplace will mainly benefit companies, 
not them (global: 47%).

The workplace is under pressure, yet 
remains a balancing force in an increasingly 
unpredictable economic environment.

•	 71% of talent trust the leadership of their 
company (global: 72%).

•	 72% say that they trust their colleagues 
(global: 76%).

•	 72% of talent say they have a strong 
relationship with their manager, compared 
to 72% of their global peers.

•	 72% believe their manager has their best 
interests in mind (global: 71%).

•	 Collaboration across generations boosts 
productivity:

	○ 81% of talent believe that they are more 
productive when collaborating and taking 
others’ views on board (global: 78%).

	○ 73% of employers say that remote or 
hybrid work has made collaboration more 
challenging (global: 81%).

	○ 80% of talent say they rely on people 
from different generations to broaden 
their perspectives (global: 74%).

	○ 90% of employers surveyed highlight 
generational diversity as a productivity 
lever (global: 95%), and 90% want to see 
management spend more time improving 
team collaboration (global: 90%).

Talent have become more cautious navigating 
their careers, but still want to chart their own 
course and not abandon what matters to them.

•	 50% of talent say they want to follow a 
traditional, linear career path (global: 41%), but 
41% say they want to have a portfolio career, 
switching sectors and jobs throughout their 
career (global: 38%).

•	 While pay attracts talent (88% vs. 81% 
globally), work-life balance (45% vs. 46% 
globally) is the main reason for staying in the 
current role, topping pay/benefits (31%; global: 
23%) and job security (12%; global: 23%).

•	 83% of employers agree that greater 
autonomy leads to higher engagement, 
productivity and retention in their organization 
(vs. 72% globally).

•	 41% of talent still say they quit jobs that didn’t 
fit their personal lives (global: 39%).

•	 24% left because they weren’t given enough 
independence to work on their own terms 
(global: 25%):

	○ 41% of talent would not consider accepting 
a new job if there was no flexibility around 
work location and 43% would not accept 
a role without working hours flexibility, 
compared to 43% each globally. 
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market insights

me and the world: from job 
displacement to task augmentation.

me and my team:  
managers are key to stability. me: the rise of self-de�ined success.

Talent in the Netherlands are less 
optimistic than their global peers 
when considering their organization’s 
business outlook in 2026, as well 
as when looking at AI’s impact on 
productivity. They hold higher levels 
of trust in leadership and colleagues, 
and are more focused on work-life 
balance when considering staying in 
their current role.

netherlands.
market snapshot:

A more fraught external environment and the 
impact of AI mean both talent and employers 
need to adapt traditional work formats and roles. 

•	 96% of employers are confident of growing 
next year, compared to 95% across the globe.

•	 47% of talent surveyed share their optimism, 
less than the global average (51%).

•	 To help with the rising cost of living, 26% of 
talent state they have taken on or are looking 
to take on a second job, compared to the 
global average of 40%.

•	 When considering AI:

	○ 53% of talent feel that AI helps improve their 
productivity (global: 62%), as do 70% of 
employers (global: 54%).

	○ 63% of talent feel confident that they can 
use the latest technology (global: 69%).

	○ 70% of employers estimate AI will impact a 
high proportion of tasks (50-100%), with 39% 
of talent agreeing (global: 58% vs. 53%).

	○ 38% of talent believe the adoption of AI in 
the workplace will mainly benefit companies, 
not them (global: 47%).

The workplace is under pressure, yet remains a 
balancing force in an increasingly unpredictable 
economic environment.

•	 73% of talent trust the leadership of their 
company (global: 72%).

•	 80% say that they trust their colleagues 
(global: 76%).

•	 67% of talent say they have a strong 
relationship with their manager, compared to 
72% of their global peers.

•	 75% believe their manager has their best 
interests in mind (global: 71%).

•	 Collaboration across generations boosts 
productivity:

	○ 77% of talent believe that they are more 
productive when collaborating and taking 
others’ views on board (global: 78%).

	○ 84% of employers say that remote or 
hybrid work has made collaboration more 
challenging (global: 81%).

	○ 79% of talent say they rely on people from 
different generations to broaden their 
perspectives (global: 74%).

	○ All employers surveyed (100%) highlight 
generational diversity as a productivity 
lever (global: 95%), and 88% want to see 
management spend more time improving 
team collaboration (global: 90%).

Talent have become more cautious navigating 
their careers, but still want to chart their own 
course and not abandon what matters to them.

•	 30% of talent say they want to follow a 
traditional, linear career path (global: 41%), but 
34% say they want to have a portfolio career, 
switching sectors and jobs throughout their 
career (global: 38%).

•	 While work-life balance attracts talent (76% 
vs. 78% globally), the same consideration is 
the main reason for staying in the current role 
(52% vs. 46% globally), topping job security 
(27%; global: 23%) and pay/benefits (14%; 
global: 23%).

•	 68% of employers agree that greater 
autonomy leads to higher engagement, 
productivity and retention in their organization 
(vs. 72% globally).

•	 37% of talent still say they quit jobs that didn’t 
fit their personal lives (global: 39%).

•	 19% left because they weren’t given enough 
independence to work on their own terms 
(global: 25%):

	○ 43% of talent would not consider accepting 
a new job if there was no flexibility around 
work location and 44% would not accept 
a role without working hours flexibility, 
compared to 43% each globally.
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market insights

me and the world: from job 
displacement to task augmentation.

me and my team:  
managers are key to stability. me: the rise of self-de�ined success.

Talent in New Zealand are broadly 
aligned with their global peers when 
considering their organization’s 
business outlook in 2026, as well 
as when looking at AI’s impact on 
productivity. They hold higher levels 
of trust in leadership, managers and 
colleagues compared with global 
averages, but they are more inclined 
to embark on portfolio careers.

new zealand.
market snapshot:

A more fraught external environment and the 
impact of AI mean both talent and employers 
need to adapt traditional work formats and roles. 

•	 100% of employers are confident of growing 
next year, compared to 95% across the globe.

•	 53% of talent surveyed share their optimism, 
more than the global average (51%).

•	 To help with the rising cost of living, 43% of 
talent state they have taken on or are looking 
to take on a second job, compared to the 
global average of 40%.

•	 When considering AI:

	○ 59% of talent feel that AI helps improve their 
productivity (global: 62%), as do 55% of 
employers (global: 54%).

	○ 68% of talent feel confident that they can 
use the latest technology (global: 69%).

	○ 60% of employers estimate AI will impact a 
high proportion of tasks (50-100%), with 48% 
of talent agreeing (global: 58% vs. 53%).

	○ 59% of talent believe the adoption of AI in 
the workplace will mainly benefit companies, 
not them (global: 47%).

The workplace is under pressure, yet remains a 
balancing force in an increasingly unpredictable 
economic environment.

•	 78% of talent trust the leadership of their 
company (global: 72%).

•	 83% say that they trust their colleagues 
(global: 76%).

•	 82% of talent say they have a strong 
relationship with their manager, compared to 
72% of their global peers.

•	 80% believe their manager has their best 
interests in mind (global: 71%).

•	 Collaboration across generations boosts 
productivity:

	○ 81% of talent believe that they are more 
productive when collaborating and taking 
others’ views on board (global: 78%).

	○ 80% of employers say that remote or 
hybrid work has made collaboration more 
challenging (global: 81%).

	○ 78% of talent say they rely on people from 
different generations to broaden their 
perspectives (global: 74%).

	○ All employers surveyed (100%) highlight 
generational diversity as a productivity 
lever (global: 95%), and 100% want to see 
management spend more time improving 
team collaboration (global: 90%). 

Talent have become more cautious navigating 
their careers, but still want to chart their own 
course and not abandon what matters to them.

•	 41% of talent say they want to follow a 
traditional, linear career path (global: 41%), but 
44% say they want to have a portfolio career, 
switching sectors and jobs throughout their 
career (global: 38%).

•	 While pay attracts talent (87% vs. 81% globally), 
work-life balance (47% vs. 46% globally) is the 
main reason for staying in the current role, 
topping job security (22%; global: 23%) and 
pay/benefits (22%; global: 23%).

•	 50% of employers agree that greater 
autonomy leads to higher engagement, 
productivity and retention in their organization 
(vs. 72% globally).

•	 32% of talent still say they quit jobs that didn’t 
fit their personal lives (global: 39%).

•	 19% left because they weren’t given enough 
independence to work on their own terms 
(global: 25%):

	○ 44% of talent would not consider accepting 
a new job if there was no flexibility around 
work location and 48% would not accept 
a role without working hours flexibility, 
compared to 43% each globally.  
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market insights

me and the world: from job 
displacement to task augmentation.

me and my team:  
managers are key to stability. me: the rise of self-de�ined success.

Talent in Norway are more optimistic 
than their global peers when 
considering their organization’s 
business outlook in 2026, as well 
as when looking at AI’s impact on 
productivity. They hold higher levels 
of trust in leadership, managers and 
colleagues, and are more inclined to 
embark on portfolio careers.

norway.
market snapshot:

A more fraught external environment and the 
impact of AI mean both talent and employers 
need to adapt traditional work formats and roles. 

•	 91% of employers are confident of growing 
next year, compared to 95% across the globe.

•	 58% of talent surveyed share their optimism, 
more than the global average (51%).

•	 To help with the rising cost of living, 41% of 
talent state they have taken on or are looking 
to take on a second job, compared to the 
global average of 40%.

•	 When considering AI:

	○ 67% of talent feel that AI helps improve their 
productivity (global: 62%), as do 51% of 
employers (global: 54%).

	○ 74% of talent feel confident that they can use 
the latest technology (global: 69%).

	○ 40% of employers estimate AI will impact a 
high proportion of tasks (50-100%), with 48% 
of talent agreeing (global: 58% vs. 53%).

	○ 55% of talent believe the adoption of AI in 
the workplace will mainly benefit companies, 
not them (global: 47%).

The workplace is under pressure, yet remains a 
balancing force in an increasingly unpredictable 
economic environment.

•	 80% of talent trust the leadership of their 
company (global: 72%).

•	 85% say that they trust their colleagues 
(global: 76%).

•	 76% of talent say they have a strong 
relationship with their manager, compared to 
72% of their global peers.

•	 79% believe their manager has their best 
interests in mind (global: 71%).

•	 Collaboration across generations boosts 
productivity:

	○ 82% of talent believe that they are more 
productive when collaborating and taking 
others’ views on board (global: 78%).

	○ 69% of employers say that remote or 
hybrid work has made collaboration more 
challenging (global: 81%).

	○ 77% of talent say they rely on people from 
different generations to broaden their 
perspectives (global: 74%).

	○ 86% of employers surveyed highlight 
generational diversity as a productivity 
lever (global: 95%), and 77% want to see 
management spend more time improving 
team collaboration (global: 90%).

Talent have become more cautious navigating 
their careers, but still want to chart their own 
course and not abandon what matters to them.

•	 40% of talent say they want to follow a 
traditional, linear career path (global: 41%), but 
45% say they want to have a portfolio career, 
switching sectors and jobs throughout their 
career (global: 38%).

•	 While pay attracts talent (85% vs. 81% globally), 
work-life balance (45% vs. 46% globally) is the 
main reason for staying in the current role, 
topping job security (24%; global: 23%) and 
pay/benefits (21%; global: 23%).

•	 94% of employers agree that greater 
autonomy leads to higher engagement, 
productivity and retention in their organization 
(vs. 72% globally).

•	 43% of talent still say they quit jobs that didn’t 
fit their personal lives (global: 39%).

•	 27% left because they weren’t given enough 
independence to work on their own terms 
(global: 25%):

	○ 50% of talent would not consider accepting 
a new job if there was no flexibility around 
work location and 52% would not accept 
a role without working hours flexibility, 
compared to 43% each globally. 



foreword key findings global themes looking ahead about the survey market insights
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market insights

me and the world: from job 
displacement to task augmentation.

me and my team:  
managers are key to stability. me: the rise of self-de�ined success.

Talent in Poland are more optimistic 
than their global peers when 
considering their organization’s 
business outlook in 2026, and are 
more confident in their ability to 
use the latest technology. They 
hold slightly lower levels of trust in 
managers and colleagues, and are 
more inclined to embark on portfolio 
careers.

poland.
market snapshot:

A more fraught external environment and the 
impact of AI mean both talent and employers 
need to adapt traditional work formats and roles. 

•	 70% of employers are confident of growing 
next year, compared to 95% across the globe.

•	 58% of talent surveyed share their optimism, 
more than the global average (51%).

•	 To help with the rising cost of living, 47% of 
talent state they have taken on or are looking 
to take on a second job, compared to the 
global average of 40%.

•	 When considering AI:

	○ 64% of talent feel that AI helps improve their 
productivity (global: 62%), as do 32% of 
employers (global: 54%).

	○ 76% of talent feel confident that they can 
use the latest technology (global: 69%).

	○ 30% of employers estimate AI will impact 
a high proportion of tasks (50-100%), with 
60% of talent agreeing (global: 58% vs. 53%).

	○ 52% of talent believe the adoption of AI in 
the workplace will mainly benefit companies, 
not them (global: 47%).

The workplace is under pressure, yet remains a 
balancing force in an increasingly unpredictable 
economic environment.

•	 73% of talent trust the leadership of their 
company (global: 72%).

•	 75% say that they trust their colleagues 
(global: 76%).

•	 69% of talent say they have a strong 
relationship with their manager, compared to 
72% of their global peers.

•	 72% believe their manager has their best 
interests in mind (global: 71%).

•	 Collaboration across generations boosts 
productivity:

	○ 81% of talent believe that they are more 
productive when collaborating and taking 
others’ views on board (global: 78%).

	○ 62% of employers say that remote or 
hybrid work has made collaboration more 
challenging (global: 81%).

	○ 77% of talent say they rely on people from 
different generations to broaden their 
perspectives (global: 74%).

	○ 72% of employers surveyed highlight 
generational diversity as a productivity 
lever (global: 95%), and 68% want to see 
management spend more time improving 
team collaboration (global: 90%).

Talent have become more cautious navigating 
their careers, but still want to chart their own 
course and not abandon what matters to them.

•	 45% of talent say they want to follow a 
traditional, linear career path (global: 41%), but 
47% say they want to have a portfolio career, 
switching sectors and jobs throughout their 
career (global: 38%).

•	 While pay attracts talent (85% vs. 81% globally), 
work-life balance (51% vs. 46% globally) is the 
main reason for staying in the current role, 
topping pay/benefits (21%; global: 23%) and 
job security (19%; global: 23%).

•	 82% of employers agree that greater autonomy 
leads to higher engagement, productivity 
and retention in their organization (vs. 72% 
globally).

•	 39% of talent still say they quit jobs that didn’t 
fit their personal lives (global: 39%).

•	 34% left because they weren’t given enough 
independence to work on their own terms 
(global: 25%):

	○ 49% of talent would not consider accepting 
a new job if there was no flexibility around 
work location and 49% would not accept 
a role without working hours flexibility, 
compared to 43% each globally.
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